
  

When confronted with a union organizing drive, many managers begin what is known as an anti-union campaign or 
“unionbusting” campaign. It’s illegal for an employer to retaliate or threaten to retaliate against employees for organizing 
a union, but the law gives them a lot of room to confuse, distract, and even try to intimidate or scare their employees from 

forming a union. Employers can hold mandatory group meetings about the union or have “one-on-one” talks. They can 
distribute heartfelt letters full of “facts” about unions for employees to read. Most of the messages in these anti-union 
campaigns are written by high-priced lawyers retained by employers to try and defeat workers’ organizing efforts. In fact, 
these anti-union scripts that lawyers write and peddle have become so standardized that they are often referred to as 

“boilerplate” anti-union messages. 

It’s not that management actually believes their workers will be worse off with a union. Just the opposite. They know that 
by banding together and forming a union, workers have the opportunity to improve their salaries, benefits, and job securi-
ty. They know that by banding together and forming a union, workers will get a voice on the job. But management 
doesn’t want that to happen. They would far prefer keeping things exactly as they are with them having all the power and 

their workers having none. Hence, the anti-union campaign and the “boilerplate” anti-union message. 

There are five key components to most boilerplate anti-union messages. An easy way to remember all five components is 
with the acronym P-L-A-T-E. Read more about “P-L-A-T-E” below. Then you are ready to play PLATE BINGO as we 

count down to the election. Click HERE to play Plate Bingo. Keep track of which “boilerplate” components Birch man-
agement uses to try and dissuade you from voting for unionization. The first staff member who faxes back their complet-
ed PLATE bingo sheet will win a fabulous prize. Well, he or she will win a prize, we can’t promise it will be fabulous. 
What will be fabulous is when you win the election, when you win the opportunity to negotiate a strong contract and 

build an organization together that will protect your interests and protect your job.  

P-L-A-T-E — How to Craft a Boilerplate Anti-Union Message to Your Employees 

 1 
 POSITION yourself (often paternalistically) as a source of expert information about unions. Offer “advice” to work-

ers. “Warn” workers about possible “consequences” of forming a union. Misleadingly suggest they might be charged exor-

bitant dues or fees, be “forced” to strike, or could come out “behind” with a union contract. Key words/phrases include 

recommend, consider, apprised, informed decision, ask questions, forced, promises, consequences, risks, no guarantees. 

 Use some LEGALESE to make the whole process of organizing a union sound risky and far more complicated than 
it really is. Most of these boilerplate letters are actually written by lawyers whom management has hired to fight the union 

so this is an easy task for them. Oftentimes lawyers (or the managers the lawyers are coaching) will try to scare workers by 

throwing about legal terms implying that workers have given up some rights by trying to organize a union. That’s all non-

sense, of course, the legal jargon in organizing is meant to protect workers, not take away any rights they have. Key words/

 Remind workers of how much they are APPRECIATED by management and cite committees, studies, hiring of 

“compensation consultants,” etc. to show that management shares workers' concerns and is already working hard to address 

them. Invoke “family” (or other comforting and familiar) imagery. Express concern that close working relationships which 

currently exist could be threatened if workers form a union. Key words/phrases include: valuable, valued, distinguished, 

important, community, professional, thank you, recognize, contributions, integral, warm atmosphere, working together. 

 “THIRD–PARTY” the union. Make the union sound like an invading sinister collection of outsiders instead of what it 

really is — a group of workers who have joined together in order to have a voice about their jobs. Express concern that 

union organizers have called or approached workers, “reassure” workers that the management did not give out any personal 

contact information, even make the absurd suggestion that somehow union organizers have some interest (let alone the 

power) in preventing workers from speaking directly with their supervisors. Key words/phrases include: flexibility, interact 

 ENCOURAGE employees to bring their concerns to you. Apologize for failing to listen closely enough to employee 

concerns before and act grateful that now you have opportunity to address them. Announce that you are setting up “town 

hall” style meetings and suggestion boxes (physical and/or web based). Invite employees to join committees to investigate 

and propose solutions for their concerns, emphasize your willingness to listen to and address their issues. Sometimes even 

mention that new improvements and benefits for employees are already in the works. (What a coincidence!) Key words /
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http://www.nyorganizing.org/Boilerplate/Bingo1.pdf

